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Fisheries and Forestry Fund Regional Renewal Foundation

Future Drought Fund’s Communities (FDFC) Program
Small Network Grants

Round 1 Program Guidelines

Key Dates

Opens Closes Announced

5 November 2025 11 December 2025 End April 2026

Note: Projects funded in this round must be undertaken between April 2026 and October 2027.

All applications close 5pm AEDT (Victorian) time

About FRRR

FRRR is the only national foundation specifically focused on ensuring the social and economic strength of
remote, rural, and regional communities.

Our model connects common purposes and funding with locally prioritised needs. We believe targeted, well-
informed investment in local organisations will stimulate ideas that create vibrant communities.

FRRR recognises that small and remote areas are vulnerable to drought, climate change and disasters, and
experience capacity challenges in responding to and preparing for climate related impacts where often existing
disadvantage is exacerbated.

That is why our grant programs focus on building resilience and strengthening communities, and actively seek
to support a more prepared and climate resilient remote, rural, and regional Australia. FRRR partners with the
Australian Government, and the Australian Rural Leadership Foundation (ARLF), to deliver the Future Drought
Fund’s Communities (FDFC) Program.

About the Future Drought Fund’s Communities Program

The Australian Government’s Future Drought Fund (the FDF) is a secure, continuous investment to help farmers and
communities to prepare for drought.

The FDF is investing $36 million over the next three years to implement the Future Drought Fund’s Communities
Program, which extends and integrates both the Networks to Build Drought Resilience Program and the Helping
Regional Communities Prepare for Drought Initiative (delivered by the Foundation for Rural & Regional Renewal, or
FRRR), and the Drought Resilience Leaders Program (delivered by the Australian Rural Leadership Foundation, or
ARLF.)

The Future Drought Fund’s Communities Program brings together five elements that directly support communities to
prepare for and build social resilience to drought in agriculture-dependent communities across remote, rural and
regional agricultural communities.

Element 3: Small Network Grants (SNG) (delivered by FRRR) are available to develop and deliver local events or

initiatives to strengthen the social capital, wellbeing and connectedness of communities to prepare for and build
social resilience to drought. Appendix 1 details the list of eligible Local Government Areas (LGA's). Eligible SNG LGA’s
are not eligible for funding through Element 1: Community Impact Program.

Other complementary forms of support within the broader Future Drought Fund’s Communities Program (but not
contained within these guidelines) include:
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Element 1: Community Impact Program (CIP) is an integrated package of support in 12 regions to strengthen the

social capital, wellbeing and connectedness of communities to prepare for and build social resilience to drought.
Based on local engagement and collaboration, it will include Community Impact Grants (delivered by FRRR) and
Community Impact Leadership Activities (delivered by ARLF). This element will open in early 2026.

Element 2: Regional Drought Resilience Plans (RDRP) Social Qutcome Grants (delivered by FRRR) will deliver projects

or initiatives identified in an eligible RDRP that strengthen the social capital, wellbeing and connectedness of
communities to prepare for and build social resilience to drought.

Element 4: National Mentoring Initiative (delivered by ARLF) brings together mentees from agriculture-dependent

communities who want to contribute to their community's drought resilience with experienced mentors.

Element 5: Capacity Building (delivered by FRRR) designed to strengthen the foundational elements or systems that
not-for-profits need to function and achieve their goals, where they may have limited access to specialist expertise
and support. As part of this initiative, the FRRR Expertise Pool may be used as a resource to access specialist expertise,
which SNG grants can support the cost of, where required.

Program Information

The Future Drought Fund’s Communities Program brings together five elements that directly
support people to prepare for and build social resilience to drought in agriculture-dependent

Program
Purpose

communities across remote, rural and regional agricultural Australia.

and Focus

i Element 3: Small Network Grants (Round 1) will support not-for-profit organisations to deliver local
reas

projects or initiatives that will broadly result in strengthened social capital, wellbeing and

connectedness to prepare for and build social resilience to drought.
Eligible locations are listed in Appendix 1.

Projects located in the 12 CIP regions are not eligible for Element 3: Small Network Grants or
Element 2: Regional Drought Resilience Plans (RDRP) Social Outcome Grants.

These guidelines provide information about Small Network Grants (Round 1) only.

Please refer to associated guidelines, or information relating to other program elements.

Projects may include:

© Networks: Initiatives to strengthen the capacity, capability and collaboration of
professional, social or community networks and/or locally based not-for-profit
organisations.

Types of

Projects
Supported ©

Community Events: Field days, conferences, forums, summits and seminars that facilitate
professional, social and community connection to build understanding of drought and
climate change associated risks.

© Training: Initiatives to improve skills, knowledge and capacity in community risk
management, planning and project delivery in relation to drought.

© Ssmall Scale Community Infrastructure: Projects that improve local community meeting
places, including purchase of minor equipment, to support increased usage, social
connectedness and community wellbeing.

© Development and Learning: Initiatives to facilitate professional, personal and leadership
related development and learning to support drought preparation.
Projects should be designed to result in the following outcomes with clear linkages to how the
project will help the local community in future droughts:
1. New, expanded, or diversified community-based networks.
2. Improved communication, social connection and collaboration.
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Increased skills, knowledge and understanding of drought.
Improved access to and use of services, resources, infrastructure and facilities.

Greater diversity of community members and organisational participation.
Improved implementation and effectiveness of place-based practices.

No v s w

Strengthened individual leadership capacity and capability.

In the long term, projects and initiatives will contribute towards:

1. Stronger connectedness and greater social capital within communities, contributing to
wellbeing and security.

Priorities for program investment, which will be used to inform decisions about which applications

receive support, include:

Program © Projects that primarily support social resilience outcomes.

Priorities

Activities and initiatives that focus on long-term social connection, capability building and
an increased capacity for people and communities to adapt to change over time.

©

© Activities and initiatives that can make a clear and distinct linkage to building drought
preparedness in local communities.

© Initiatives that are tailored to meet local needs and the unique geographical, climatic and
community context.

Where relevant, projects that are identified in an RDRP within the local region.

o0

Initiatives that build upon learnings, sustain momentum and deepen impact of previously
funded FDF projects.

Demonstrated community readiness to support the project at a local level.

Collaboration of diverse community-based organisations (non-agricultural in focus) which
play an active role during drought.

Initiatives that specifically engage local young people and First Nations people or
communities.

© © 0o

Projects that do not duplicate other Future Drought Fund investments, or other

community resilience initiatives.

Funds available:

Funds Small Network Grants will be offered across three rounds. This is Round 1 of 3.
Available Indicatively, a total of $1,000,000 will be available for distribution each round.
Key illates Round 1 Round 2 Round 3 Total

$1,000,000 $1,000,000 $1,000,000 $3,000,000

If funds remain unspent at the end of Round 3, then a fourth round may be opened.
Organisations may apply for no more than one request per round.

There is no minimum request. The maximum request is $50,000.

Key Dates

Round Open Close Announced Activity Reports Due

1 5 November 11 December Late April April 2026 to 30 Nov 2027
2025 2025 2026 October 2027

2 May 2026 June 2026 October 2026  October 2026 to 30 May 2028

April 2028

3 February March 2027 July 2027 July 2027 to 30 Dec 2028

2027 November 2028
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Social Resilience: Drought can cause strain on maintaining the social fabric or social capital of
remote, rural and regional Australia, which may threaten the viability of some communities. Social
- capital is built on social networks of trust, mutual support and understanding. When people are
Definitions part of social networks, they are more involved in community life and can be better supported
through challenging times. Maintaining positive mental health is also an important aspect of
personal resilience. Drought can undoubtably cause personal and family stress which can be
lessened when social connections, networks are strengthened.?

Drought Resilience: The ability to adapt, reorganise or transform in response to changing
temperature, increasing variability and scarcity of rainfall, and changed seasonality of rainfall, for
improved social, economic and environmental wellbeing.

Agriculture-Dependent: Agriculture-dependent communities refer to remote, rural and regional
communities with a high economic dependency on agriculture and related industries.

Networks: An interconnected and open-ended circle of people linked by a shared interest,
occupation, etc.
Not-for-Profit: An organisation that does not operate for the profit, personal gain, or other benefit

of particular people (for example, its members, the people who run it or their friends or relatives).

Strategic Drought Resilience: Drought resilience that is achieved through a considered and
collaborative process (with involved parties / stakeholders), which includes a plan to achieve a
particular outcome.?

Innovative Activities: Generating, diffusing and applying knowledge to do new things or do existing
things in new ways.?

There are a range of areas that we cannot fund through this program, including:

Projects that are not located in remote, rural and regional Australia;

What
Can't be
Funded

Projects that support core business and areas of responsibility of Federal, State and Local
Governments;

Activities that primarily result in economic or environmental outcomes relating to drought
preparedness, not social outcomes;

Utilising funds to re-grant to other organisations;

o0 © oo

Applications from sporting organisations need to clearly demonstrate charitable outcomes
and benefit to the wider community that are beyond the sporting activities of the club,
and clear linkage to drought resilience. This is because the encouragement or
advancement of sport, recreation and social activities are not considered charitable
activities under Australian law;

Prizes, gifts, trophies or awards;
Projects solely focused on animal welfare;
Activities that do not directly support agriculture-dependent communities;

Activities that do not directly strengthen community networking, wellbeing, drought
preparedness, or reduce the risk of social isolation associated with drought;

Activities that duplicate existing projects or services in a particular community;

Activities where costs have already been incurred because the activity has already been
undertaken or will have been undertaken prior to the start of the activity;

© 00 ©0O0O0CO

Activities outside of Australia or involving overseas travel;

1 Future Drought Fund Act 2019 Future Drought Fund (Drought Resilience Funding Plan 2024-2028) Determination 2024, Page 8 and 9, Clause 5 —
Strategic objectives: Social resilience, https://www.legislation.gov.au/F2024L00150/asmade/downloads.

2 https://www.macquariedictionary.com.au/features/word/search/?search_word type=Dictionary&word=strategy , retrieved 2022.

3 Department of Agriculture, Water & Environment (2022) National Agricultural Innovation Agenda: Digital foundations for agriculture strategy
(awe.gov.au), p.37.
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© Activities that provide private and/or commercial benefit rather than not-for-profit or
social enterprise activities that enhance the public good in agriculture-dependent
communities;

Business activities where the primary purpose is for profit;

Activities already funded through another Australian, state or territory, or local
government program;

Provision of funding to any person or organisation who have outstanding final reports
from a prior Australian Government grant of financial assistance;

© © oo

Any costs that are not related to conducting the activity such as:

e Preparation of grant application materials;

e Protecting or patenting intellectual property;

e Activities of a distinctly commercial or proprietary nature that are aimed at selling or
attracting investment;

e Developing, building or producing commercial prototypes to commercialise a
research project outcome;

e Creation of new institutions;

e  Establishing new commercial ventures;

e Core business expenses not related to conducting the activity, including
administrative, overhead (and infrastructure not specified in a project budget) costs,
staff salaries (unless directly engaged in delivering the Funding Program) and
relocation costs, travel and living allowances;

e  Financial support for feasibility studies, or master plans;

e Alcohol;

e Hospitality and catering beyond reasonable costs for providing refreshments at
activity-related events such as workshops or field days;

e  Purchasing of infrastructure not specified in a project budget;

e The conduct of activities that could be considered part of normal business or ongoing
operations, unless integral to the delivery of the activity;

e Purchase or acquisition of land or buildings;

e  Capital expenditure;

e Activities involving political advocacy;

e  Production of clothing, equipment, or merchandise for distribution;

e Subsidy of general ongoing administration of an organisation such as electricity,
phone and rent; and

e  Major construction or large capital works.

If unsure, please contact us to discuss your eligibility prior to lodging your application.

Please note: Staffing and reasonable program delivery costs to support the coordination and
delivery of planned activity or project are considered an eligible expense.

To apply, your organisation must meet the following criteria:

© Applicant organisation must be a not-for-profit organisation with an ABN or
Incorporation Certificate. Organisations with or without DGR-1 endorsement are
eligible. The proposed project must be for charitable purposes and offer clear public
benefit;

© Organisations can submit one application per grant round;

© Projects must benefit communities in remote, rural or regional Australia that are
agriculture-dependent.

Please note, you will be considered ineligible if the:

© Application is submitted by individuals, sole traders, private or commercial businesses
(as per the submitted ABN);
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© Application is submitted by an organisation that is not a legal entity (i.e. a registered
not-for-profit), without the written consent of the governing / partnering body who
holds the ABN / Incorporation Certificate;

© Application is submitted without required financial documentation (see below);

© Overdue Final Report/s from any FRRR grants awarded in the previous seven years have
not been acquitted (delivery organisations should check with legal organisation to see if
there are any outstanding final reports);

© Application is for a project or activity that has already occurred / is occurring prior to the
announcement of funding;

© Application is incomplete. NOTE: Due to the volume of applications received,
applications are assessed based on the documentation received at the time of
application. FRRR is unlikely to follow up missing documentation after applications
have been submitted.

Before beginning your application, please read the information on
the following pages. It sets out critical, additional information that
we require and explains why it is important.

FRRR accepts applications online via the
Blackbaud Grants Portal.

We recommend you download a sample copy of the Grants porta|
application form.

BLACKBAUD

Click here to apply.
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IMPORTANT NOTES: APPLICATION REQUIREMENTS

Please read the information below to support the planning and preparation of your project. It also sets out what you
MUST include for your project to be considered. The FRRR website also includes a list of Frequently Asked Questions

that provide valuable information. Contact FRRR if you have any questions about this information or any aspect of the
application form.

Eligible legal entities

Every application needs to include an organisation that holds either an ABN or Incorporation Certificate. If your
organisation does not have that, FRRR may still fund the project, but you need another organisation's support, which
we refer to as the 'legal organisation’ (with your organisation being the delivery organisation). This situation often
occurs when the organisation delivering the activity or project is a branch of an overarching organisation - such as a
local CWA or YMCA branch. In this case, the CWA or YMCA would be the legal organisation.

Even though your organisation may complete the application (and will be doing the work), it is the ‘legal
organisation's’ legal and financial information that needs to be provided. They also need to provide a letter of
support, confirming they are willing to play this role, with a template available here.

FRRR conducts a broad range of due diligence queries when reviewing applications, such as reviewing current and past
incorporation, DGR and ACNC status. If your organisation has happened to have their incorporation status, DGR status
or ACNC status changed or ACNC registration revoked or voluntarily withdrawn, please let us know the reasons for
this.

Applications from ACNC and/or unincorporated associations are required to submit their organisation’s Constitution.
Why is this important?

The Future Drought Fund’s Communities Program will only distribute funds to not-for-profit organisations with an
ABN or Incorporation Certificate and FRRR needs to know that the organisation with that ABN / Incorporation
Certificate understands and agrees to fulfill their responsibilities in relation to your project, if successful.

Financial information

Applications received without the requested financial information are ineligible. Providing incorrect financial
information is currently the most common reason applications cannot be considered. You must attach the following:

© For organisations that have audited financial reports: Attach the most recent annual audited statements.

© For organisations that do not have an annual financial audit: Attach the most recent 12 months Income and
Expenditure Statement. If you have a Balance Sheet, please also submit this.

© For organisations less than one year old: Provide Bank Statements for the period you have been operating.

Please note:

© If financial documents are more than 18 months old, please provide an explanation as to why the
organisation does not have more recent documents.

© Bank Statements are only acceptable as financial documentation if your organisation has been operating for
less than one year.

© Please explain any deficits and steps to sustain the organisation financially.

© Provide a brief explanation of any large financial surplus or current assets and reasons why FRRR funds are
still required.

© Income and Expenditure statements must cover a full 12-month period.

Please contact us if you cannot provide required financials or are unsure about what to provide.
Why is this important?

FRRR uses this information to understand your organisation’s financial viability and ability to manage grant funds.
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Project Budget

You must include a project budget that clearly shows the items that FRRR grant funding will be used for and shows all
income and expenses related to your project.

Budgets should be realistic and must add up —i.e., total expenditure must match total income.

Applicant contributions in cash or in-kind are highly regarded. Quotes or detailed rationale for items over $1,000 are
required, where possible. Note: FRRR suggests costing unskilled volunteer labour at $45 per hour.

For more info on costing volunteer labour, visit: https://explore.fundingcentre.com.au/help-sheets/valuing-volunteer-
labour.

Why is this important?

A clear budget helps FRRR to understand the size of your project, exactly how FRRR funds will be spent and helps
demonstrate community support for your project through in-kind contributions either from your organisation or
partners / community members.

Supporting Materials

FRRR strongly recommends that you provide supporting materials such as letters of support, evidence of permission
from the property owner, community plans, survey results, photographs, media clips and research reports that can
show broad-community support and partnerships involved in the project. For more information on supporting
documentation, watch this recording.

Large documents should be referenced and explained in the application.
Why is this important?

FRRR seeks to fund projects that are well-supported by the broader local community, are locally led and delivered,
show good partnerships and benefit multiple parts of the community. As FRRR is not always familiar with your

community, our staff consider support material as evidence toward understanding level of community need, benefit,
and support.

Clear Project Information

A clear description is required of exactly what the grant funds will be used for, when and where the project will
happen, who will benefit and who will be involved in delivering the project, why the project and grant funds are

needed, how funds will be spent and how the activities and success of the project will be recorded, evaluated and
shared.

Where possible, we encourage you to make it clear that your community is ready and able to deliver the project and if
required, can provide ongoing support for the initiative.

Why is this important?

FRRR needs to clearly understand your project to assess its merits. Applicants should focus on addressing what, when,
where, who, why and how of the project, as this is the best way to clearly communicate the details of the project.

A ready community is best placed to achieve the aims of your project, so during assessment, our staff look for
information that tells us that good leadership, skills and awareness exist in your community to support the project
now and in the future.
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Appendix 1: Eligible Local Government Areas for Small Network Grants

Australian Capital Territory
Unincorporated ACT**

New South Wales - Local Government Areas

Albury Greater Hume Penrith**
Armidale Gunnedah Port Macquarie Hastings
Ballina Gwydir Port Stephens**
Bathurst Hilltops Queanbeyan Palerang**
Bega Valley Hornsby** Richmond Valley
Bellingen Inverell Shellharbour**
Bland Junee Shoalhaven
Blayney Kempsey Singleton

Blue Mountains** Kiama** Snowy Monaro
Bogan Kyogle Snowy Valleys
Byron Lachlan Sutherland**
Cabonne Lake Macquarie** Tamworth
Camden** Lismore Temora
Campbelltown** Lithgow Tenterfield
Central Coast** Liverpool** The Hills**
Cessnock** Liverpool Plains Tweed**
Clarence Valley Lockhart Upper Hunter
Coffs Harbour Maitland** Upper Lachlan
Coolamon Mid Coast Uralla
Coonamble Mid Western Wagga Wagga
Cootamundra Gundagai Moree Plains Walcha

Cowra Muswellbrook Warren

Dubbo Nambucca Valley Warrumbungle
Dungog Narrabri Weddin
Eurobodalla Narromine Wingecarribee
Forbes Northern Beaches** Wollondilly**
Gilgandra Oberon Wollongong**
Glen Innes Severn Orange Yass Valley**
Goulburn Mulwaree Parkes

Northern Territory - Local Government Areas

Alice Springs East Arnhem Tiwi Islands

Barkly Groote Archipelago Unincorporated NT
Belyuen Katherine Victoria Daly
Central Desert Litchfield Wagait

Coomalie MacDonnell West Arnhem
Darwin Palmerston West Daly

Darwin Waterfront Precinct Roper Gulf

Other Territories - Local Government Areas

Christmas Island Cocos Islands
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Aurukun
Banana
Brisbane**
Bundaberg
Burdekin

Burke

Cairns
Carpentaria
Cassowary Coast
Central Highlands
Charters Towers
Cherbourg
Cloncurry

Cook

Croydon
Doomadgee
Douglas
Etheridge
Flinders

Fraser Coast
Gladstone

Gold Coast**

Goondiwindi
Gympie
Hinchinbrook
Hope Vale
Ipswich**
Isaac
Kowanyama
Livingstone
Lockhart River
Lockyer Valley
Logan**
Mackay
Mapoon
Mareeba
McKinlay
Moreton Bay**
Mornington
Mount Isa
Napranum
Noosa**
North Burnett
Northern Peninsula Area

South Australia - Local Government Areas

Palm Island
Pormpuraaw
Redland
Richmond
Rockhampton
Scenic Rim**
Somerset
South Burnett

Southern Downs
Sunshine Coast**

Tablelands
Toowoomba
Torres

Torres Straight Island

Townsville
Weipa

Western Downs

Whitsunday
Woorabinda
Wujal Wujal
Yarrabah

Adelaide Hills**
Adelaide Plains
Alexandrina

Anangu Pitjantjatjara
Yankunytjatjara
Barossa

Barunga West

Clare and Gilbert Valleys
Copper Coast
Goyder

Grant

Kangaroo Island

Kingston

Light**

Maralinga Tjarutja
Mount Barker**

Mount Gambier
Mount Remarkable
Naracoorte Lucindale
Northern Areas
Onkaparinga**
Orroroo Carrieton
Peterborough

Tasmania - Local Government Areas

Playford**
Port Augusta
Port Pirie
Robe

Tatiara

Victor Harbor
Wakefield
Wattle Range
Yankalilla
Yorke Peninsula

All LGA’s in the state of Tasmania are part of Community Impact Program (CIP) region 10 and are therefore
ineligible for Small Network Grants. Organisations based in Tasmania may apply for Community Impact

Program grants.
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Victoria - Local Government Areas

Alpine Hepburn Nillumbik**

Ararat Hume** Pyrenees

Ballarat Indigo Queenscliffe

Bass Coast Latrobe South Gippsland
Baw Baw Loddon Southern Grampians
Benalla Macedon Ranges Strathbogie
Campaspe Mansfield Surf Coast

Central Goldfields Melton** Towong

Colac Otway Mitchell** Unincorporated Victoria
Corangamite Moira Wangaratta

East Gippsland Moorabool Warrnambool
Glenelg Mornington Peninsula** Wellington

Golden Plains Mount Alexander Whittlesea**
Greater Bendigo Moyne Wodonga

Greater Geelong** Murrindindi Yarra Ranges**

Greater Shepparton

Western Australia - Local Government Areas

Armadale** Esperance Nannup

Ashburton Exmouth Ngaanyatjarraku
Augusta Margaret River Greater Geraldton Northampton
Boddington Halls Creek Perenjori

Boyup Brook Harvey Port Hedland
Bridgetown - Greenbushes Irwin Ravensthorpe

Broome Kalamunda** Rockingham

Bunbury Kalgoorlie — Boulder Sandstone

Busselton Karratha Serpentine Jarrahdale**
Capel Laverton Shark Bay

Carnamah Leonora Derby / West Kimberley
Carnarvon Mandurah** Swan**

Chapman Valley Manjimup Three Springs

Collie Meekatharra Upper Gascoyne
Coolgardie Menzies Wanneroo

Coorow Mingenew Waroona

Cue Morawa Wiluna

Dardanup Mount Magnet Wyndham — East Kimberley
Donnybrook Balingup Mundaring** Yalgoo

Dundas Murchison

East Pilbara Murray**

** Please Note: Only projects that are located in remote, rural and regional Australia (RA2 — RA5

as per the Australian Bureau of Statistics) are eligible for the Future Drought Fund’s
Communities Program Small Network Grants.

If you would like to discuss a project location, please contact FRRR on 1800 170 020 or email

futuredrought@frrr.org.au.
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