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Acknowledgement of Country

FRRR (Foundation for Rural & Regional Renewal) and ARLF (Australian
Rural Leadership Foundation) acknowledge the Aboriginal and Torres
Strait Islander nations across Australia, especially those where we
work and fund organisations and activities.

We pay our respects to Elders past, present and emerging and
acknowledge the continuation of the custodial, cultural and
educational practices of Australia’s First Peoples.

“Walking the Seasons” — Limestone Coast SA
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Welcome and Overview

Introductions

Progress to date and Key Learnings
Communities Program

How to get involved

. Live Q&A
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FRRR and ARLF

The program is delivered through a strong partnership between:

 Foundation for Rural & Regional Renewal (FRRR)
e Australian Rural Leadership Foundation (ARLF)
 Department of Agriculture, Fisheries and Forestry (DAFF)

Together, we support grassroots initiatives that strengthen community
networks, leadership, wellbeing and engagement in drought
preparedness.
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Progress and Key Learnings so far: 2022 to 2025

Leadership Activities

133 activities 121 locations
2,300 participants 97 LGAs

% First Nations
1

Granted Drganisations Participants n-kind Contribution
$121M 193 61,000+ >$5M
Expertise Pool
232 Community-led g 156 experts vetted
£ . ’ 2 % 2 28 concierge
projects delivered across 227,000+ likely to Total value of projects sessions faciitated
236 LGAs benefit ongoing funded - $18.6M

(80% of rural, remocte, regional)

Networks Development & Learning Events Training Infrastructure Drought Ready Network

1,421 people
from 335 LGAS

Community Impact Grants Small Network Grants Mentoring
156 participants - 104 LGAs




Progress and Key Learnings so far: 2022 to 2025

As evidenced in the multi-year evaluation, the outcomes were tangible:

Relevant, tailored place-based approaches strengthened drought preparedness;
Communication, social connection and collaboration within and between communities grew;
Local services, facilities, shared resources and infrastructure improved;

More diverse groups of people and organisations were engaged;

Volunteers and not-for-profit organisations became stronger and more skilled;

Local leadership capacity was enhanced, people feel confident shaping local drought

preparedness initiatives; and

New, expanded and more diverse networks were created.
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Progress and Key Learnings so far: 2022 to 2025

Key Learnings from HRCPD

Evaluation Insights Webinar
4 December 2025, 1pm AEDT

Continue investing in locally led action through flexible, place-based funding

Strengthen national networks to connect communities and share learning

Register to receive a copy:
* Insights and Impact Report

Keep processes simple and accessible

* Embed follow-up structures to sustain outcomes and seek new innovations « Summary Evaluation Report
* Design inclusive delivery models that reduce barriers and support equity ’ f/u(!ll Evaluation Report

* Videos
e Sustain momentum from Leadership Activities, particularly in regions e Podcasts

without support structures for emerging leaders _
Subscribe here:

Integrate expert support; and futuredrought@frrr.org.au

e Adapt as you go, continue to listen, learn and respond to feedback
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https://events.humanitix.com/https-frrr-org-au-funding-drought-preparedness?utm_source=FRRR+Master+List&utm_campaign=24bb7014e5-FDF+Communities+Program+Launch&utm_medium=email&utm_term=0_8c64518d0d-24bb7014e5-77540353

Looking ahead

On 28 May 2025, the Hon. Julie Collins MP announced the three-year, $36 million extension, and today we are
now ready to launch:

Future Drought Fund’s Communities Program

* Will extend, integrate, and deepen learning
e Five interrelated program elements

» Reflects the Future Drought Fund’s Strategic Objective 2 (c): To build social resilience — strengthening the
social capital, wellbeing, and connectedness of rural, regional and remote agricultural communities

Key focus areas:

=  Community networks and collaboration

=  Enhanced drought knowledge and Leadership capacity

= Access to services and infrastructure

=  Effective place-based practices = Local solutions for local priorities
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Program elements (overview)

The 2025-2028 Program includes a mix of existing and new elements, designed through learnings:

COMMUNITY FRRR Community Impact Grants identified

IMPACT Region

PROGRAM ARLF Community Impact Leadership Activities e

Future Drought Fund's

Communities Program
FRRR Regional Drought Resilience Plan Social Outcome Grants

Continued delivery FRRR Small Network Grants

partnership:
FRRR and ARLF

National
Focus
ARLF National Mentoring Initiative

FRRR Capacity Building Initiative

Overall program : 1 July 2025 to End March 2029
In region activity: 5 November 2025 to End December 2028
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Community Impact Program Grants & Leadership Activities
(Delivered by FRRR + ARLF)

Support for 12 regions to strengthen the social capital,
wellbeing and connectedness of communities to prepare for
and build social resilience to drought.

Contains two parts:

. Community Impact Grants

. Community Impact Leadership
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Community Impact Program - Grants
(Delivered by FRRR )

= Locally-based NFPs collaborate to design projects that
respond to local drought preparedness needs

u FRRR leads Project Design process with independent
facilitator, and responds to RDRP/s.

n Projects documented in Regional Roadmap

N\
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AUSTRALI

n NFP Organisations apply to FRRR to deliver individual
projects, and where approved, multi-year grant funding

brings roadmap to life. ‘
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1 x Region Coordinator Organisation per region applies to
FRRR to act as paid local contact and network convenor

=  Upto $900,000 per region -
§i: ;1
=  Upto $150,000 per project ‘

= 2 x ‘Loops’ of Project Design and Collaborations over multi
year period to end Dec 2028.

' oSydney
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Community Impact Program - Leadership Activities
(Delivered by ARLF)

= Supporting rural communities to generate their own local leadership.

= Scaling for Impact: Generating regional capacity for adaptive leadership & social
resilience (through impact networks)

= Regional Engagement

= |mpact Leadership Program (40 days over 2 yrs, 2026-28)
= National Impact Networks Forum (5d late June 2026)

= Network Leadership Program (3-4d in region 2026-27)

= Regional Forums (2-3d in region 2027-28)
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Regional Drought Resilience Plan Social Outcomes Grants
(Delivered by FRRR)

= New element to resource organisations
outside Community Impact Program
regions.

=  Support available to 50 approved
RDRP’s

= Supports delivery of social resilience
priorities identified in each region’s
approved Regional Drought Resilience
Plan, up to $100k per RDRP region




Small Network Grants
(Delivered by FRRR)

= Available to NFPs outside Community
Impact Program regions.

" Funds small, discrete projects that
help communities connect, share, and
plan for future droughts.

" Multiple funding rounds through the
program period.

= Grants up to $50,000

= Total Pool of S3 million.
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Mentoring Initiative
(Delivered by ARLF)

= A 12-month mentoring program
= QOpen to individuals connected to rural,

regional or remote Australia (over 18)

= Builds confidence, leadership, and
community contribution

= Mentor & Mentee places currently open

APPLY NOW - Closing 12 Nov
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Capacity Building Initiative
(Delivered by FRRR)

 Provides resources, tools, and
support essential for long-term
social resilience.

e Strengthens the capacity and
sustainability of regional,
community-based NFPs.

 To be designed in consultation
with community
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How to get involved

= CIP Regional Webinars
= 17 -21 November 2025
= Register on the FRRR website

" Open Now National Mentoring Initiative
EOIl’s accepted on the ARLF website

"= Open Now RDRP Grants and SNG for
applications

=  Grant Guidelines available on the FRRR website
= Regional Drought Resilience Plans found here

= Want more information on any of the program
elements?

= Contact FRRR or ARLF via email or phone.

*
‘S Australian Government y Future Australion
g( z 7 \ Drought )> (4 F B RB. 4 } Rural Leadership
e Depas et 6L Agriculion; Fund Rezlonal Ranewsl 4 Foundation

Fisheries and Forestry

—
v



https://www.agriculture.gov.au/agriculture-land/farm-food-drought/drought/future-drought-fund/regional-drought-resilience-planning

Stay in touch

FRRR
W: frrr.org.au/fdf-communities

E: futuredrought@frrr.org.au
P: 1800 170 020

ARLF

W: rural-leaders.org.au/future-drought-funds-communities-program/
E: support@rural-leaders.org.au

P: (02) 6281 0680

Follow FRRR & ARLF on Facebook, LinkedIn and Instagram for updates
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Questions?

Frequently asked Questions can be viewed on FRRR and ARLF Websites
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