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Investing in Rural Community Futures

Strengthening local not-for-profits for the vitality of rural and remote
communities.
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Regional Renewal

Ulladulla Community Roadmap

Revision: 22 May 2024

Creating stronger organisations for a stronger community

Vision

This is where we want to be at the end of the IRCF program.

Our community is enthusiastically and actively involved in our
organisations.

We have effective, sustainable, and resilient organisations.

Our organisations are inclusive to join and easy to leave.

Our organisations are closely connected and working together.

Our organisations reflect and serve the community’s changing
needs.

Our organisations are generously sharing our resources.

Our organisations attract skilled and talented people to and
from within our community.

Our organisations have strong, respectful relationships with
First Nations people and organisations.

Principles
These principles will guide us in our work together.

We always support each other and seek opportunities to work together
and share resources.

We take time to celebrate the big and the small wins.
We really take care of the people in our organisations.

We embrace our diversity and seek to connect those who are
disconnected.

We spend time building relationships, through listening and learning.
We work creatively and collaboratively across all sectors.
We commit to protect and preserve the natural beauty of our place.

We seek to balance tourism and growth with preserving what's special
about our place.

We commit to listening to, learning from, and walking alongside First
Nations people in organisations.
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Mentoring program for

Strategy

1.

Ulladulla Goals 2024

Support organisations to

Efficiencies

959

Organisations share

Systems

NFPs that network and share 3

volunteers create strategic plans for resources (equipment, space, 2 Raise awareness of

Training in mental health ‘a 1 ' growth. group bl.Jy es.sentials) local groups and ' 5
trauma 2. Build capacity for project ' 2. Org.ar.usatlons are well 4 services (updated ‘22)

Induction and training of new ' leadership and co-design. positioned & supported to Modernised IT & accounting
members 3. Organisations that apply fOf grants. systems to meet

Wellbeing program for our ' advocate for systemic 2 ' 3. Organisations have a clear compliance.

people changes picture of skills & ' Committee development ]
Recruitment pathways 4. Assess cultural service deficiencies. program (orgs have

specifically for youth L needs in the 2 ' 4. Storytelling - capture and governance training &

volunteers community and provide share stories of how ' coaching support)

Shared recruitment strategies & support to local First Nation organisations are getting Well established NFPs

resources for qualified staff Service Providers (Add 23) strong'er (Added 22) helping smaller and . 3
Recruitment pathways for 5. Collaborate & codesign with S. Qrganlsatlons haye gpod 1 new groups.

volunteers ' Youth to capture a Youth internal communication ' Developing & modelling ways
Removing barriers to Specific Roadmap (Add '24) (Add °23) . ) of working as a team outside
participation within ' 6. Build capacity to protect and 6. Long-term financial traditional committee/

organisations (new ‘22)

support our natural environment.
(Add 24)

sustainability of community
groups —individually &
collectively (Add’24)

governance structures (Add ‘23)

In 2024 Road mapping workshop attendees identified goals where the broader community or their individual organisation was doing well — symbolised with

STARS. As well as goals that they felt needed additional love, focus or resources — symbolised with HEARTS. 'Email or call Monique Carson if
you would like to contribute your stars & hearts into the final Roadmap.

In addition, two new goals have recently emerged, they have been added in green above. If you are aware of any additional Goals that are important to
the Ulladulla community, please let us know.

The images below outline the grant projects on yellow squares & collaborative toolbox projects in orange. We welcome new collaborative toolbox
applications that are in alignment with these Ulladulla goals.
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People Goals:
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8. Removing barriers to
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organisations (New ‘22).
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Efficiencies Goals:

1. Organisations shareX

resources (equlpment‘,,"
Space, group buy essentials).

2. Organisations are well M’j
positioned & suppo, .
- to apply for grants.” e Snetlnl,
3. Organisations have a Meiw
clear picture of skills & fo apply

deficiencies. , . Pudmj
4. Storytelling - capture ,
and share stories of ho BMU+ CCSS
R organisations are gettin .
stronger (Added '22). ‘
5. Organisations have goo,

internal communication
(Added 2023).
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Systems Goals:

1. NFPs that network and
share.

B Ttk

12. Raise awareness of local

| 8roups and services
(updated 22). M-

- Modernised IT &
accounting systems to
meet compliance. -

4. Committee development

program (orgs have pra—
Bovernance training & coac“s Hub b chare +

support). < nétwock.
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helping smaller and new 5]
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6. Developing & modelling
ways of working as a

team outside traditional
committee/ governance
structures {Added 2023).
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